WEBER COUNTY LIBRARY

BOARD OF TRUSTEES
MINUTES

Date: October 6, 2020
Board Members
In Attendance: Cynthia Mattson

Diana Allison

Jim Harvey

Kathleen Jensen
Board Members
Excused: Sandra Crosland

Reed Spencer
Spencer Stokes

Mattson called the meeting to order at 5:00 p.m.

Approval of September 1. 2020 Meeting Minutes:

Mattson called for action on the September 1, 2020, meeting minutes. Allison moved approval of
the minutes as mailed. Jensen seconded the motion. There being no requests for discussion or
corrections, Mattson called for a vote. All voted in the affirmative.

Board Training Vignette: Marcia Harris:

Harris began her presentation by asking if anyone knew of a major library collection that was
organized using a convention other than the Dewey Decimal Classification (DDC) system. After a
brief discussion concerning collections that were not classified at all, Harris explained that the law
library collection was originally classified under “K,” the broad category used by the Library of
Congress (LCC) for legal materials. The DDC is used primarily in small academic and public
libraries while the LCC is used in large academic, special, and research libraries.

The Weber County Law Library was originally housed in the Ogden Municipal Building and was
under the direction of the County Clerk. The Law Library was transferred to the public library’s
administrative umbrella during the 1980s and moved to the Weber Center when it opened in 1995.
Over several decades, the size of the collection had grown to unwieldy proportions and, in a move
to save costs and improve service, the Law Library was moved to the Main Library and augmented
by digital subscriptions provided by Westlaw and LexisNexis. By the time the Main Library was
closed for renovation in 2016, the original print collection had shrunk from 12,000 volumes to
around 3,000, which are now housed in the reference area on the third floor of the Main Library,
along with a circulating collection of legal materials classified using the DDC.

Randy Mueller oversees legal services at the Main Library. In addition to graduate degrees in
accounting and library and information science, Randy is a trained paralegal.



While Library employees do not provide legal advice, they do provide access to statuary, case,
regulatory and administrative law in both print and electronic formats. The public also makes use
of do-it-yourself items on topics ranging from landlord tenant law to divorce. Non-contested
divorces can be filed in the library which also provides notary services for legal documents of all
kinds. Mueller and his staff help between 10-15 people per day with legal materials while
additional community members receive notary service in all five libraries.

Weber County’s access to law library materials and services is just one more way area residents
receive an extra measure of value for their tax dollars that is in addition to what is provided by other

public libraries in the intermountain area, Harris concluded.

Assignment of Training Vignette for October:

Diana Allison will present the training topic during the November meeting.

Commissioner’s Report:

Harvey reported that the County 2021 budget was coming together nicely and was on target to
incorporate plans discussed with the Board throughout the year. A tentative budget was due to be
approved in November. He will update the Board during their next meeting.

Director’s Report:

Wangsgard presented output measures, comparing August, 2020 with August, 2019. Despite
layoffs and the fiscal uncertainty brought by the pandemic, a total of 16,587 items were added to
the collection, only about 500 shy of the 2019 total. The number of Library cards issued during the
month had decreased from 2,446 to 1,421. The number of items borrowed fell from 206,297 to
175,047; however, the workload associated with loaning materials had increased substantially since
every item, print and non-print, was being sanitized and quarantined before reshelving. Visits
totaled 70,679 during August 2020 compared to 91,193 a year earlier. One-hour computer sessions
totaled 6,402 compared to 18,181. Programs had been moved almost completely online except for
a few at Ogden Valley Branch where downsized and socially distanced after-school classes were
being restarted along with drop-in Discovery Time preschool activities. Meeting rooms
accommodated 66 groups, 1,168 people, compared to 357 groups and 9,131 people a year earlier.
All of these activities required more intense staff intervention to keep people safe by sanitizing
facilities and equipment after each use.

There was nothing noteworthy to report on either the income or expenditure side of the budget
ledger.

The hearing for the Board’s 2021 budget was completed with Mattson and Spencer attending.
Mattson indicated the Commissioners were very receptive and encouraging after engaging in a
thorough budget presentation. They are aware of the need for, and the probable costs of, the Board
requested salary survey.



Wangsgard reported the salary survey was underway in cooperation with the County Human
Resources Director. The results and recommendations will be completed and forwarded to the
County Comptroller by the end of the week; that is, before Commissioners meet October 13 for
their budget wrap-up meeting. Benchmarking salaries to a market salary will help with retention
which is becoming a significant operational expense.

Harris asked if people were leaving for higher salaries or for full time work.

Wangsgard said both were resulting in a talent drain. Worst case, people were not even showing up
for work on the first day, having found something better during the time it takes to complete the
hiring process. Best case, people were working for six months or a year, getting valuable training
and experience, and then moving on to a full time position, or a position with a more appropriate
salary. Three part time individuals had resigned to take better paying or full time work during the
previous three weeks.

Voter Registration and Ballot Deposit Boxes:

Allison noted this November has been called the perfect storm for election challenges, powered by
the pandemic, postal service cutbacks and stresses, state government cutbacks, international
malfeasance, and anticipated voter suppression. Anything the Library can do to help remedy this
situation has to be worth the effort. Sandra and Jack Crosland had proposed partnering with
Friends of the Library by providing funding for a voter information campaign to encourage local
citizens to vote early and vote by mail. Voting by mail is the best tool for combating the host of
challenges about which area residents may be concerned, she noted.

With the help of the Crosland grant, Friends of the Library and the Board could help publicize and
educate voters about the professionalism with which our County’s elections are conducted and also
about the ballot drop boxes permanently installed at all County libraries and city offices. It is
important for voters to know that these stainless steel boxes are secure and that they will be open 24
hours a day until 8:00 p.m. on November 3. The public should also be assured that employees of
the County Clerk’s office pick up all the ballots on a routine basis. Use of these drop boxes negates
the need for postage. If mailed, ballots need to be postmarked, not just dropped off at the post
office, no later than November 2, not November 3 which is Election Day.

Allison complimented the Library staff in doing a great job of registering voters, answering
questions, and reminding them of the registration deadline on October 23. As the ballots are mailed
and received by voters, the staff could also make an effort to remind people to vote early, remember
to sign their own ballot, and follow all instructions on the return envelope.

Harris noted that voters will also be able to track their ballots on a State website (https://votesearch.
utah.gov/voter-search/voter/ home/track-mail-ballot).

Allison asked for other suggestions of how the Board could facilitate building confidence in the
County process at a time when there was so much angst against vote-by-mail in the news.

Jensen noted it is important for voters to know that the County has been running vote-by-mail
elections for several years. This is not a new process. It is very professionally managed and secure.



Bertilson agreed, noting the first vote-by-mail election in Weber County took place in 2013 on the
issue of whether general obligation bonds should be used to finance the Library five-year capital
plan.

Harvey suggested pointing people to the short video provided by the County Clerk on all Library
digital signs (http://www.weberelections.com/registration/vote_by_mail.php). Others suggested
installing outdoor signs, creating bookmarks, and reminding people of the outside collection boxes
as they enter County libraries.

Additional discussion ensued concerning ways in which the funding provided by the Croslands’
might be used to enhance voter understanding of the process while pointing them to official drop
boxes. Allison said she would donate additional funding if it were needed to complete a robust
information campaign.

Library Board’s Authority to Establish Rules for the Operation of the Library:

Baron presented a PowerPoint, detailing the Board’s authority to establish rules for using the
Library during an emergency, such as the current COVID-19 pandemic. Wangsgard noted the
training was presented to employees during a recent general staff meeting. The training had been
very helpful in guiding staff members’ responses to questions raised by members of the public who
questioned whether their constitutional rights were being infringed upon when they are asked to
wear a face covering, use hand sanitizer, and socially distance in order to enter a library.

Baron’s slides included:

LEGAL AUTHORITY FOR COVID-19 RESTRICTIONS
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Utah Example #|

UTAH GOVERNOR'S EXECUTIVE ORDER




Utah Example #2
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LIBRARY BOARD EMERGENCY RESPONSE POLICY
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QUESTIONS?

Mattson thanked Baron for his professional support of the Library Board, administration, and
employees in addressing the challenge of keeping libraries open while also maintaining a safe
environment for the staff and members of the community.

Staff Development Day Plans:

The general staff meeting held in September went well, Wangsgard noted, with virtual
presentations to the staff by Harvey, Mattson, and Baron. Ricky Hatch, Weber County
Clerk/Auditor, also made a presentation. Employees gathered in three large meeting rooms and
presenters spoke from the Board room. However, Wangsgard expected a tightening of restrictions
on the size of meetings as the weather cools and holidays tempt people to gather inappropriately. If
spread of the coronavirus begins to escalate, she recommended the staff development day training
scheduled for November 11 be canceled and the staff be given the holiday off. Meaningful training
would be difficult if social distancing were to be limited to small groups.

Board members agreed this would be an acceptable option.
Other:

There being no further business, Jensen moved adjournment. Allison seconded the motion. The
motion passed unanimously.
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